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44 staff members completed the 
survey

97.7% responded that they feel 
safe when they come to work

Over 90% of those responding 
indicate that the ALICE Training, 
window shade, and door strap 
would be helpful in a lockdown 
situation
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Last year we had 4 teachers 
using Newsela.  This year we 
have 9 teachers actively using 
this with students in class. 

We have 24 teachers with 
accounts created and ready to 
start.  

92% of teachers surveyed plan to 
use, or continue using Newsela

That is 22 teachers!!!



Millburn Elementary 
School Improvement Plan 2018-2019



2017-2018 Review/Update



Power Standards
Math







Curriculum Update- Writing
● 2017-2018 Review Writing Data- Lucy 

Calkins
○ Narrative
○ Informational
○ Opinion

● Next Steps: Examine and develop 
writing tasks in response to text

○ Area of need based on PARCC



Curriculum Update- Science 
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2018-2019 Goals
Outstanding Core Academics 

School Culture and Climate



ELA- Power Standards
Work with ELA Consultant from the Regional Office of Education

Breaking down standards

Identify Power Standards

Trimester Objectives



Curriculum Update- Reading 
● Independent Reading Level Assessment (IRLA)

○ Common Leveling system K-5
○ Assessed throughout the year as needed (minimum three times a year)
○ Determined appropriate level text for each child
○ Monitor  growth not only within a given year, but multiple years

● Pilot- ARC Core
○ 10 Teachers (1st-5th)
○ Literacy Lab (9 weeks)
○ Research Lab (9 weeks)
○ Update to BOE at Dec/Jan BOE Meeting



Curriculum Update- Reading 
● Instructional Coaching- Teacher On Special Assignment (TOSA)

○ Internal Coach
○ 18/19- ELA Focus

■ Analysis of where teachers are at with their instructional practices
■ Development relationships
■ Set goals and development roadmaps to achieve those goals
■ Coach and model best practices
■ Work with teams to review ELA data

● Males v Females
● Writing in response to text



Positive School Culture and 
Climate

Millburn Elementary and Middle School 

Positive Behavior Program
Cultural Competency



Students receiving 0-1 Referral 
Historical Data

MMS

● 2013-2014 = 85.7%
● 2014-2015 = 88.6%
● 2015-2016 = 88.2%
● 2016-2017 = 90.6%
● 2017-2018 = 87.5%

PBIS= 80% signals effective 
PBIS Program



Students receiving 0-1 Referral (Minor/Major)
Historical Data

MES

● 2013-2014 = 83.6%
● 2014-2015 = 85.4%
● 2015-2016 = 86%
● 2016-2017 = 84.5%
● 2017-2018= 85.3%

PBIS= 80% signals effective PBIS Program



New PBIS Management Tool- 
PBIS Rewards

● What we did before 
○ Tracked referral data in SWIS 
○ Manually entered referral data
○ Students were given red tickets for following PBIS expectations

■ Tickets used for weekly raffles and end of the year raffles

● PBIS Rewards
○ Tracks referral data 
○ Staff can complete referral form via the APP (no more paper system)
○ Replaces ticket system with digital point system (ACKs)
○ Acknowledgement system for staff
○ More opportunities for students to use their ACKs

■ Online store
■ raffles



Intro Video

http://www.youtube.com/watch?v=4013Ug3SN90


Cultural Competency

District Level Committee

Implement action steps that arise from the 
district committee

Improve underperforming groups on state 
assessment


